



7/11/2022
Village of Kaleva Planning commission meeting
Present: Cindy Asiala, Matt Omar, Marie Smith, Elizabeth Dufresne
Absent: 
Visitors: Doug Nye, Kris Flaherty, Kim Somsel
5:00 PM Call to order
Board was brought up to date on status of Joint Planning Committee status with Maple Grove Township. Looking at 2023 to have Joint Master Plan finished. Village Planning Committee needs to finalize the Capital Improvement Plan (CIP) if we are going to be able to get any grants that are available. DNR require a CIP before 2023 year to be eligible. Board has agreed to divide and conquer, while utilizing information started from previous years’ work.
[bookmark: _GoBack]	Marie has said she will review all Real Estate we currently own and review what work needs to be completed in the next 6 years such as roofing, doors, boilers, and other real estate that we might need to fix.  
	Cindy has agreed to get a list of parks and recs with size and cost, and look into what projects match with the Manistee County Rec Master Plan we established and put together with the County. 
	Matt with Doug Nye’s help will tackle our equipment and machinery. Discussed the availability of purchasing a road commission vehicle or something smaller. Discussed what is really needed for town and Matt and Doug both thought that if we can get a truck with 66k miles for half the cost of a new truck it might be worth looking into. Matt has stated he will see what information he can get us. 
	Liz is currently working with engineers to find out what grants the village is eligible for road repairs. Had maps printed and is currently working on bonding info, also another USDA Grant. Also, research DNR’s two grants that are opening, and reviewing grants available for other assets. Have a full-size map showing water mains that we need replaced, and showed map with all roads that need major work. Estimate for water lines is 4.4 million, estimate for roads that are in major disrepair is over 4 million. Also looking at bonding options for village, and reaching out to legislation to help. 
Set up next meeting for August 3rd, at 5:00 PM. At this time, we will discuss what on Marie’s group that needs work and how important it is to bring to the board.  
	The board asked about the trails, and using UTV’s on roads, trails and in the parks. It is not common knowledge that our trails are actually not open to UTV’s, they were changed to snowmobile trails years ago. 
We discussed the usage of the Village Board looking at putting up gates and the Village Planning Commission is advising that we add gates to the locations that automobiles are crossing the new track but not to close the trails off. Village Planning Commission is nervous of persons cutting through others properties, ripping up wooded areas and ending up with unnecessary issues adding gates to completely close trails in off season. 
Cindy made a motion to have Elizabeth advise Council that they are against adding gates to all major areas previously discussed and just to add gates near Train Depot and to protect where automobiles are crossing the track. Matt seconded motion. 
Motion passed. 
Planning commission was advised that they would like to see trails cams put up and reviewed more often. Liz stated we have cams up but will follow up with DPW. Unsure of what we can do with photos. 
	Cindy had to leave at 5:55pm. 
Board discussed what the boiler at Art Gallery and DPW were serviced, or how old they are. Discussed more on different grants available that we could potential look at for different items. 
Marie made a motion to close the meeting, Matt seconded. 
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